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down. And that’s where our economy is pretty much right now and I don’t see it
resutrecting in the next — any time soon.
With that I stand for any kind of questions.

CHAIR ROYBAL: Okay. Thank you for the presentation, Treasurer
Varela. I’'m going to go to my Board. Commissioner Hansen, did you have questions,
comments?

COMMISSIONER HANSEN: Thank you, Treasurer Varela. It’s very
sobering and very sad. But I appreciate the information. I did have one question here on
one slide that didn’t have a start date. I think it was the slide on NASDAQ, where it was
coming up from? It’s 8153.58. Where does that start?

TREASURER VARELA: That was the highest it was that day in 2019.
We were on an upward trend.

COMMISSIONER HANSEN: No, but I want to know where it was
coming from by the green line. I mean how long is this projection for?

TREASURER VARELA: This is a six-month projection so this would
have been October-November.

COMMISSIONER HANSEN: Okay.

TREASURER VARELA: So we had a gradual upward trend after the
inverted curve, so everything looked really good. It looked really promising. Then all of a
sudden this happened and pushed everything down. It’s going to be down for a while.
Even if these companies — they’re doing a lot better. They’re not back to what they were
by any means but with all the problems that we’re having with the shortages and then the
extra money in the system it’s going to hold these rates down.

COMMISSIONER HANSEN: Thank you.

TREASURER VARELA: Sure.

CHAIR ROYBAL: Thank you, Commissioner Hansen. Commissioner
Hamilton.

COMMISSIONER HAMILTON: Thank you very much for the
information but I don’t have any questions at this moment.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. Commissioner
Moreno, did you have any questions? Comments?

COMMISSIONER MORENO: Thank you. I’m going to say again,
flexibility is going to be our friend. If we go one way too much we may not be able to
change. So flexibility, and just [inaudible]

CHAIR ROYBAL: Thank you, Commissioner Moreno. Commissioner
Garcia.

COMMISSIONER GARCIA: Mr. Chair, thank you. A couple of
comments. Bank fees — why are they higher, and merchant services. Just a couple of
comments. The bank that we deal with, is it a local bank? I hope it’s a local bank. We
need to look into that. With that said, this is an action item. I’d like to make a motion
actually that we actually approve the six-month investment strategy with the oversight of
the County Manager, to make sure she oversees this and signs all the stuff. With that Id
like to make a motion.

COMMISSIONER HANSEN: Commissioner Garcia, we haven’t finished.
We have still another part of the plan to be presented.
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COMMISSIONER GARCIA: Oh, I thought we were done with the
presentation. Sorry, Commissioner.

TREASURER VARELA: No, I was just standing for questions on my
economic outlook.

CHAIR ROYBAL: Thank you, Commissioner Garcia, for your comments.
I just want to say thank you to our Treasurer Varela also for giving us this very
comprehensive update. It is a trying time right now and it’s very sobering as
Commissioner Hansen indicated, so we appreciate it. So with no other questions if you’d
like to continue, Treasurer Varela.

TREASURER VARELA: Yes, thank you.

COMMISSIONER HAMILTON: Mr. Treasurer, Mr. Chair,
Commissioner Garcia, I had a question that I think would be interested to answer on the
bank fees and whether the bank was local.

TREASURER VARELA: Yes. Our bank is First National which is now
called Sunflower. It’s just down the street from the Bokum Building. That’s our fiscal
agent. Every company that we do business with has either a presence in Santa Fe or a
presence in New Mexico and that goes with our broker-dealers. They have to have some
kind of physical presence in order for us to be able to do any kind of trades. So I try and
keep everything local as much as we can.

COMMISSIONER GARCIA: So Mr. Chair, Commissioner, Mr.
Treasurer, with all due respect, First National Bank is not a local bank anymore. It used
to be a local bank and now it’s somebody else so it’s not really a local bank anymore. So
can you explain that as into how you feel it’s a local bank?

TREASURER VARELA: It actually was. When we got the contract it was
First National. They had established that they had a 1070 certification which means it
was a local one, because if you look at the writing on your desk I think it says 1070. That
was a New Mexico charter. A 3070 means it’s a New Mexico charter for credit unions.
That number changed back about two years ago and I think we’re looking — right now
we’re still under contract with them. We’re in an RFP with them, but I think we’re going
to be going out for an RFP next years. But there’s not too many more local banks that
exist anymore. As you know, LANB went to Enterprise, which is actually — I think St.
Louis. Yes, they’re a St. Louis bank and Bank of Albuquerque is actually Bank of
Oklahoma. I think the only one that actually is still a local bank is New Mexico Bank and
Trust.

So those are getting absorbed because of the last recession for one thing because
their balance sheets were way off. We have too much money for them to even look at us
as a customer because it would really throw off their balance sheet and they would be
able to lend to other customers. I told this to Katherine. This might be something that we
need to look at as Santa Fe County going and getting their own public charter and
opening a bank of our own. It can be in stages and it could be an operational one at first
and then once we get the longevity, actually open it up to Santa Fe County customers and
their employees and so on. But then we’d only have to pay the Feds with everything else.
We wouldn’t have to pay any fees because it would all be in-house.

I know the City tried to do that a couple years ago. 1 kind of read their analysis on
it and I’ve called some other people that I know and I’ve talked to them, it doesn’t seem
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like it’s that hard. I think the first, the really expensive part of it is the ERP system but
now there’s cheaper ones that are cloud-based that they don’t have to — and then or
course there are all the certifications that you need monthly. But it might be something
that you guys should look at later on. But those fees are basically for the servicing fees.
So any kind of wires could possibly go up. Of course the interest rates are going down so
that was offsetting our past fees. Any kind of services that we had additionally, now we
have PayMatch which is using a lot of our — they’re using that for the credit provider.
Well, those ones we were having trouble putting a bank account for each individual
agency. Like for instance, ambulance have their own bank because it has to have some
kind of tracking. So if an ambulance customer pays through that portal, it settles in that
account. Same with the property tax. It will settle in the property tax account, and I know
the Sheriff was interested in having one for animal control as well. So each one has to
have their own, so we’re piling up a bunch of services. So we have to have an amount of
liquidity to offer the services that we have and we’re going to have. So I need to figure
out how it’s going to impact. So we don’t have to pay — I was going to say out of pocket,
but we don’t have to pay any fees so we don’t have to increase our holdings at the bank.
But that can be an offset for them too, because they might say, well, that’s too much
money for us to hold for you. So that can be a challenge.

COMMISSIONER GARCIA: So Mr. Chair, Mr. Treasurer, thank you for
the update. I just think that Santa Fe County has the best credit in the entire nation so like
I would think that banks are actually coming to us. You guys have the best credit. We
actually won’t charge you these merchant services or just maybe in the future and as the
County Commission, as the policymakers, we actually need to think about how we invest
the public’s money in a local bank, because like I said we have the best credit in the
entire nation. So just food for thought. Thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Garcia. So if we could
move on to the next part of the presentation, Treasurer Varela.

TREASURER VARELA: Sure. So like I stated earlier, we’re going to
have to work together so I’'m going to have to work really, really closely with Katherine
and we want to make sure we don’t invest too far out because we don’t know what we’re
going to need money on. So we’re just going to kind of keep things on a [audio
difficulties] as we go along to see where we’re going to put the money and how long and
how much we have to --

COMMISSIONER GARCIA: So Mr. Chair, Mr. Treasurer, with all due
respect, we have to invest. Is that the County Manager, the County Commission? Or
who?

TREASURER VARELA: [The Treasurer’s audio connection was very
weak and cutting out.] But we have to worry about cash flow. What we’re going to need
to see where things are in six months.

COMMISSIONER GARCIA: Mr. Chair, Mr. Treasurer, so once again,
our fund that the County Commission oversees and that you as the Treasurer as the
investor, so does Manager Miller or the Commission actually say where are you going to
put these bonds, or what stock market — how that works. So is that up to you? Obviously
it is up to you, but does the Manager have oversight over that stuff?

TREASURER VARELA: No. [audio very poor] What I do is I provide my
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plan, and when you approve my plan, and then I have my committee meeting, which I
invite you to come to, we talk about this on a monthly basis. This is what we’re doing.
This is what the outlook looks like and this is why we’re doing it. So I don’t just go out
and say, I’'m going to put it out in seven years. Because that happened to me. When I
came into this office, I inherited a lot of long terms and over the years I had to unload
them. I didn’t unload them at a loss. I actually profited on them but it was way outside of
the window. The communication I think is way better. I’'m not [inaudible] with the
Manager of the Investment Committee. I’m very transparent. I talked to everyone and say
this is what is going on. This is what it looks like. So I’m always —

COMMISSIONER GARCIA: We appreciate that.

COMMISSIONER HAMILTON: And Mr. Chair.

CHAIR ROYBAL: Commissioner Hamilton.

COMMISSIONER HAMILTON: There’s the County Investment Policy
as well.

TREASURER VARELA: Exactly. Yes.

COMMISSIONER HAMILTON: So there are guidelines.

COMMISSIONER GARCIA: Thank you.

TREASURER VARELA: Some people have gotten in trouble. Actually I
have a friend of mine that was a good investor that was retained as a City Treasurer and
he almost bankrupted it within a couple of months because he made a good decision but
on investing he didn’t think about cash flow. So I had to kind of help him out for three
months to get him out of that mess. So that’s something that could be — potentially it
could happen to anybody if they try to go after yield and doing something to get a big pat
on the back but that’s not what it’s about. Of course it’s taxpayer money but we have to
make sure it’s safe.

COMMISSIONER GARCIA: Thank you, Mr. Treasurer. Sorry to
interrupt you.

TREASURER VARELA: That’s okay. I’'m here to answer any questions
because now is the time that there’s going to be a lot of questions. So that same treasure,
he was asking how our County is and I [audio interference] And I think about it like a
ship with a captain. We have a good captain and we have good officers so we’re going to
cruise. We may not cruise at the same speed but our County Manager is our captain and
we have all the other officers. As long as we follow the line we’re going to be okay and
follow what’s recommended.

We’ll make it. We made it through before in 2008 through 2011 when I really had
these challenges before so like I say I was fortunate, I guess you could say I was fortunate
to have to go through this when I came in office but I kind of know what to do already
and the communication to keep with now.

So with that, on the screen, this is the balance in our operations portfolio. We
have $131,436,592.19. Our core portfolio, which — you might want to know this,
Commissioner Garcia — this is the core portfolio. It’s money that’s deemed that we don’t
need it within ten years so we can go actually out ten years on this core portfolio, which
we can get a little bit better revenue. The core, because we’re going out a little bit more
on the curve, so on that one we have a balance of $27,128,630.71. Our GOB 2011
portfolio has $4,955,654.42. The 2013 portfolio GOB has $4,524,527.03. Our GOB 2018
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has $12,503,450.69. Our GOB 2019 has $18,825,922.65. Our Charles Schwab account
has $34,963,167.46. And our housing, when I opened the account, it had $4 million. It
has since grown, but it’s not growing as fast because I thought I could put this money
where I could get more money in our ICS account because it was paying 1.5 percent at
the time. It only lasted for about five days until it went down.

So the total that we have right now in our fixed income portfolio is
$230,437,912.18.

So this is our net estimated income or our yield that we’re getting or our profit, is
another word. That we’re getting. Since January 2™ to March 31* in our Sunflower —
Sunflower Bank, it’s actually, they’re our custodial, which is US Bank, we’ve made
$905,037.07 in yield. Charles Schwab we made $91,462.70 in yield. In UBS, we’ve made
a total of $279,196.73, for a total estimated yield income of $1,275,626,58. That’s not
going to happen anymore because as of 3/31, so now they’re starting to call and those
interest rates are going to be way different.

So at the end of last year we made about $5.25 million in earned income within
the yield. So we won’t be seeing that pretty much anymore because the rates are so low
so I’'m going to say we’re going to get anywhere in the neighborhood between $2.5 to
$3.2 million, maybe, at the end of the year with the help of the first quarter. So my
strategy now, and I’m going to explain this in detail because it’s a lot different. I’'m going
to look at investing in steppers with long call protection. Now call protection is like if I
buy something now it may have three months or six months call protection and you’ll see
a higher coupon, meaning a higher yield. We’re going to get that yield as long as it has a
call protection. So if it has three months call protection, so in July you’ll get three months
of the higher interest and then it will get called again. The only challenge is I'll be in that
rate environment in July which I predict it’s going to be the same.

So those help a little bit because you get a little bit more coupon value. I need to
invest in more — CDs are still paying a lot, believe it or not, the bank CDs. They haven’t
caught up yet to the reductions so there’s still a lot of CDs out there so I’'m still going to
be getting some if I can locate them, making Santa Fe County [audio very poor] almost
every bank in the nation at some point, and some maturity date. I know my manager,
Theresa, she probably wants to strangle me but I buy a bunch of these and probably
Melanie Ramirez in Finance because they have to reconcile them, but we have a huge list
of CDs. So if I can get those and locate them and we don’t have them, because we can’t
duplicate them, I’'m going to get those too.

I’m going to just take coupons with higher yield cash flows, still following
[inaudible] and be the safety, yet those kind of coupons — supranationals, they have
[inaudible] spreads right now, those are still — they have gone down in value. They’re
paying about one-spot 20. That’s for three years. So those are actually a good instrument
to buy, only they’re being hard to find now, because everybody is trying to get what they
can. Investing in government money markets for the [inaudible] investments. I’'m going
to invest in some cash accounts that pay better yield than our regular bank accounts.

And then of course I’'m going to invest in alliance with 6-10-10 and of course our
IP policy. We’re going to have to work with the County Manager on cash flows and
maintain a liquidity cushion to pay any kind of emergency that we need. We just went
through one, we’re going through one. We may need money, like say for instance in a
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different location, so I can actually move that money to another fund so there can be
coverage if needed.

So these are my suggested investment strategies from now till — for six months
and it may change. If they change I’ll bring them to the Investment Committee meeting,
because now this market, everything is changing radically day by day. So I stand now for
any questions on my strategy.

CHAIR ROYBAL: Thank you, Treasurer Varela. I’'m going to go to
Commissioner Garcia.

COMMISSIONER GARCIA: Thank you, Mr. Chair. Just a couple of
quick questions. Do we actually make money off our investments. Is that per year? Is that
quarterly? How does that work?

TREASURER VARELA: I’m sorry. I only heard part of your
conversation.

COMMISSIONER GARCIA: Mr. Treasurer, so you talked about $1.2
million that we actually make money off our investments. Is that per year or is that
quarterly?

TREASURER VARELA: The $5.25 million? That’s what we made last
year in yield income. It comes in because each instrument that we buy has a different pay
period for the interest. Some are semi-annually, some annually, some six months so they
pay at different intervals, so that’s how come I estimated. That’s what we made. That’s in
the record since I’ve been in office. We were at a higher interest rate. We’re not going to
receive that now. We’re going to be — right now, like I said earlier, we are at — what we
got between January and March will probably be the most that you’ll see in a whole
quarter from now on because now they’re being called and we’re having to invest in a
lower interest environment.

COMMISSIONER GARCIA: So, Mr. Chair, Mr. Treasurer, so every year
you invest with the County Commission’s approval, you actually invest every year and
that’s what we made last year, $5.2 million. Correct?

TREASURER VARELA: Actually, I invest almost daily because it comes
in, but yes, I propose a strategy and I always invest within that strategy.

COMMISSIONER GARCIA: Thank you, Mr. Treasurer. Also, Mr.
Treasurer, you seem like you’re very knowledgeable as into how the taxpayers’ dollars
are invested. So the concern I have — what happens if you weren’t here today or
tomorrow? Who’s going to take over the reins as into —

TREASURER VARELA: You know, that’s going to happen.

COMMISSIONER GARCIA: I know. That’s where I’'m going with this.
Actually, you’ve been there for 7 ¥ years and I just want to know like who has the
institutional knowledge that you have, that you’ve gained as into how does the County,
our Treasurer, how does our Treasurer invest our money? I just want to make sure that
the taxpayers’ money is invested in a proper way, which you’ve done an excellent job, so
that’s just a concern or challenge I have as into, past that year, who’s going to do this
job? Katherine Miller? The County Commission? I’m not mentioning any names. We
have a lot of investing that we’ve done, that we need to do throughout Santa Fe County
because we’re a very great county, so I just want to know as into — there’s a lot of
knowledge, the things that are put on the screen as into like — who’s going to do all that
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stuff. It’s just a concern or challenge that I have as a County Commissioner, policymaker.

TREASURER VARELA: Mr. Chair, Commissioner Garcia, I’'m sorry, [
can’t really answer that question. I came into office with the investment knowledge. I
used to invest with a company I worked for before and basically what it was, it was
payroll. It was a different kind of investing but care beyond different guidelines but I’ve
learned this for many years. I’'m going to say about 22 years, just what I have a
knowledge of it. But everything goes by what’s happening in the world. You just have to
pay attention to what’s really going on and knowing [connections cuts out]

COMMISSIONER GARCIA: So Mr. Chair, if no other Commissioners
have any questions —

COMMISSIONER HAMILTON: Yes, we have questions.

COMMISSIONER GARCIA: Sorry.

CHAIR ROYBAL: I’'m fine if you wanted to make a motion,
Commissioner Garcia, and we can also go around the room.

COMMISSIONER GARCIA: I’d like to make a motion and then we could
open it up for discussion, if you’re okay with that, Mr. Chair. That we actually move
forward with the Treasurer’s plan, including that we include Manager Miller’s signature
authority on the plan or the —

CHAIR ROYBAL: Okay. Thank you, Commissioner Garcia.
Commissioner Hamilton.

COMMISSIONER HAMILTON: Are you calling on me to ask questions?

CHAIR ROYBAL: Yes, ma’am. If you want to second it it’s up to you.

COMMISSIONER HAMILTON: I’m not sure what the motion — no, I
don’t. I think there needs to be a clarification. Treasurer Varela, I appreciate that you’re
trying to do the logical thing here with some of this revised investment planning and
appreciate your emphasis on interacting with everybody as this plan goes forward and
with the County Manager respecting needed cash flows. Which of these things would you
be most concerned about over the next few months if things change substantially — if
things get substantially worse? If the economy and the market take certain turns that
might force the Feds to take some unusual actions? Which do you think those of these are
most labile that you’re going to keep an eye on?

TREASURER VARELA: Mr. Chair, Commissioner Hamilton,
everything’s really important. That’s how come I keep an eye on every single market
there is. Our biggest concern that I can see is making sure that we have money for what
we need to pay for. So I’'m going to say cash flow is going to be the next big thing that’s
there. Right now we’ve had a lot of calls, like I stated earlier. I haven’t reinvested again
because I need to find out from our Manager and from our Finance Director what they
think is a good safety net to have on hand as with liquidity. Because I don’t want to put
something out, say, I’'m going to buy something for six months and then they say, well,
you know what? We’re going to need something in two months. So really communication
is going to be the key for the next few — I’m going to say more than six months, more like
till the end of the year, it’s going to be key because like I said, this could happen again.
We could get a relapse just by people being crazy and not doing social distancing. So we
need to really keep a good communication network before things get bought, because
then we don’t want to have to buy at a loss. Because it can’t go any more lower. And so if
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we would sell it, we would sell it at a loss. We don’t want to do that. So I’m going to say
cash flow is going to be the most important part right now.

COMMISSIONER HAMILTON: Thank you. Commissioner Garcia, I just
want a clarification of what you mean by the add-on, in terms of approvals. There is an
investment philosophy that includes the investment policy, which these fall — the
Treasurer has developed in light of that investment policy. I didn’t understand the second
part of your motion.

COMMISSIONER GARCIA: Mr. Chair, Commissioner, I just wanted to
make that the Treasurer, with all due respect to him isn’t just tied up for him making all
the decisions to invest all the County’s money. So as long as the Investment Committee is
involved, and they approve everything he does, I’m okay with that.

COMMISSIONER HAMILTON: Thanks for the clarification.

TREASURER VARELA: Mr. Chair.

CHAIR ROYBAL: Yes, Treasurer Varela.

TREASURER VARELA: Just a point of clarification to Commissioner
Garcia, when I came in office our IP or Investment Policy was — you could drive a truck
through it. It wasn’t really clear. The people that are on our committee, when I came in I
spoke with our County Manager and I said, look, this is kind of weird. I said we should
actually tighten it up. So all the group, a lot of you, were in it. We made it what it is now
and actually a lot of other counties have used ours as a model and actually the City of
Espafiola actually used ours as a model for their own city too.

COMMISSIONER GARCIA: Mr. Chair.

CHAIR ROYBAL: Go ahead, Commissioner Garcia.

COMMISSIONER GARCIA: Mr. Chair, Mr. Treasurer, as long as we
have like oversight, with all due respect to you, Mr. Treasurer.

COMMISSIONER HANSEN: Mr. Chair.

CHAIR ROYBAL: Commissioner Hansen.

COMMISSIONER HANSEN: Yes, so I want to invite Commissioner
Garcia to come to the Investment Committee and see the policies and see all the things
that we have changed over the years, because since Commissioner Hamilton and myself,
Commissioner Roybal, have been serving on the Investment Committee we have update
and upgraded the policy, working with the County Manager and with the Treasurer. So
we have made the policy much stronger. And that is the guiding principle that the
Treasurer has to follow is the policy that we have written.

And so I will second your motion so we have a second, but the main issue is to
improve the Treasurer’s investment plan for the next six months, and that means the
Investment Committee will be meeting on a regular monthly basis to see what he is doing
and the County Manager always attends the Investment Committee. We haven’t met for a
month, so in fact we’re having this Finance meeting but our next meeting will be in May.

COMMISSIONER GARCIA: Awesome. Thank you, Commissioner, Mr.
Treasurer.

COMMISSIONER HAMILTON: Mr. Chair.

CHAIR ROYBAL: Commissioner Hamilton.

COMMISSIONER HAMILTON: Another thing I wanted is maybe, Mr.
Treasurer, you might send out the more recent, updated Investment Policy to all the
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Commissioners, and part of the reason I’m suggesting it is because I thought I would
mention that it’s on the County website but the one that comes up is dated 2014, so if you
made that available to everybody that would probably be helpful.

COMMISSIONER HANSEN: Mr. Chair.

CHAIR ROYBAL: Go ahead, Commissioner Hansen.

COMMISSIONER HANSEN: And possibly we could get the correct and
the latest policy up on the website, Commissioner Hamilton, because we did approve a
new policy, I believe it was last year.

TREASURER VARELA: Correct.

COMMISSIONER HANSEN: Yes. So maybe we can get the new policy
up on the website. That would be really helpful.

TREASURER VARELA: Thank you for that suggestion.

CHAIR ROYBAL: Thank you, Treasurer Varela and Commissioners for
your comments. I know that this policy has been a living document over the years that
I’ve been a Commissioner and I’ve seen it improve substantially as Treasurer Varela has
indicated, and so I'm very happy and proud of the fact that we have made these changes
to this policy, and so with that being said I just want to reiterate that Treasurer Varela has
worked extensively on this as well and I do want to thank my fellow Commissioners for
the work that we’ve done. And I think in the future we should probably look at doing a
summary or some sort of training for our Commissioners and anybody else that would
like to kind of know where the policy is at, because it’s something that we all should
know as policymakers, how this is in place and how it protects our constituents. So I
appreciate that and I think that if we could spend some time with all of our
Commissioners so they understand it thoroughly.

So once again, thank you. We do have a motion from Commissioner Garcia and a
second from Commissioner Hansen. I’'m going to go to a roll call vote.

The motion passed by unanimous [5-0] roll call vote.

CHAIR ROYBAL: So we have a unanimous decision on approving the
Treasurer’s six-month investment strategy. Thank you, again, Treasurer Varela. [ don’t
know if you have any closing comments.

TREASURER VARELA: Actually, I need to give you my other balances.
This isn’t just to approve the strategy.

CHAIR ROYBAL: Okay. Go ahead, sir.

TREASURER VARELA: So if I can get the presentation back on line
again real quick. This will be brief because it’s just basically the statement balances. Our
LANB Studio account, that’s the lock box for the studio, it’s now at $5,157,035.29. 1
think when I came in office it was — I don’t know if Manager Miller is there, but it was
more like $6.5 million. So every time they put in I do a draw down, so that’s the draw
down balance.

Our various CDs that we have in local — Guadalupe Credit Union, US Eagle — we
have a balance of $1,259,439.14. Our First National Santa Fe, we have a closing balance
in March of $42,604,196.04. Our UBS 2013 Series has $1,312,530.72. Our UBS
government money market actually has $20,302,482.25. Our UBS 2016 improvement
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bond has $7,832,155.82. Our GRT 2016 has $1,009,801.03. Our USB 2017 CD is still
paying this amount. This is what we were getting back in the day when the interest rates
were high. The CD is paying 3.35, so that’s a quarter of a million, because we can’t go
over FDIC, the interest on that thus far in a different account that we have there, that
account has $15,879.11. BNY/Mellon, which was the Portagon one that we sold a few
years back, that’s there and we have $2,791,311.44, for a total of $82,034,830.84. The
grand total at the end of March of $320,472,742.99.

This is where there’s a lot of heartburn. We’re still getting 2.5 percent or 250
basis points from LANB. That’s just our lock box CD. First National, we’re now only
getting 12 basis points. Our FICA account at UBS, we’re getting ten; we were getting
2.05. Schwab, in the different accounts, we’re getting anywhere between 10 and 1.56
percent in our earning. So you can see how things have taken a drastic turn unfortunately.

Our core account average earnings are anywhere between 1.58 to 3.5. Before we
were getting about 3.94 percent. Our munis were in the neighborhood of 2.96 or almost
three percent, and our combined ops is making about 1.75 now. Like I said, we’re going
to get a lot of calls, but that’s about what the average is now. Before we were getting
about 2.43. So you can see the drastic changes that have happened over the past couple of
months. Like I said, we’re not going to see — and actually, kind of — we don’t have to
really fear about that because statutorily we can only buy munis issues in the state, our
only criterias. I’ve been telling other treasurers around the country, I think munis are
going to be a little bit risky because we could go back in that we can’t buy and say
California but we never know for them to be able to go belly-up and you’re stuck with
that investment. So that’s just something I’m throwing out there. It’s just the risk. We
don’t have to worry about it because we can only invest in New Mexico and New Mexico
bonds are all AAA rated because of having to close the state on a balanced budget.

That’s all I have. I think if there are any other questions that I can answer.

CHAIR ROYBAL: Are there any other questions for the Treasurer? I’'m
going to go around the table. Let’s start with Commissioner Hansen.

COMMISSIONER HANSEN: No, I have no other questions.

CHAIR ROYBAL: Okay. Commissioner Hamilton.

COMMISSIONER HAMILTON: I don’t have a question. I just wanted to
make a clarification. I had actually — because I thought it would be the quickest way to
get there, I googled the Investment Policy. It didn’t actually take me to the County
website. It came up with the 2014 policy. If you go to the website what’s posted is the
2018 policy, which is clearly better, less out of date, but Mr. Treasurer, if you don’t mind
checking, because I thought Commissioner Hansen was right that we had some revisions
in 2019. So I just wanted to clarify that. You do have a 2018 policy posted.

TREASURER VARELA: Yes, thank you, Commissioner. We did have a
revision because there were several changes made in statute. If you remember, we had
some different durations, different permissible bonds now, so we put those — we did put
them in policy and yes, I’ll see who does that. I guess I’ll talk to Daniel E. Fresquez to
make sure or see how we do that.

COMMISSIONER HAMILTON: Fabulous. Thanks.

TREASURER VARELA: Thank you.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. I’'m going to go
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to Commissioner Garcia.

COMMISSIONER GARCIA: No further questions, Mr. Chair. Thank you,
Mr. Treasurer.

TREASURER VARELA: Thank you.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Commissioner
Moreno.

COMMISSIONER MORENO: I think I’'m good.

CHAIR ROYBAL: All right. Thank you, sir. Okay, Treasurer Varela.
Thank you again for your update and all the information. I know in years before you were
a lot happier to share that information than now. We’re doing a great job in being pro-
active in taking care of our constituents’ tax dollars.

TREASURER VARELA: Yes. That’s important. As Manager Miller
stated earlier in trying to get an extension on the property taxes, it was knocked down, but
at least we made the effort and actually they look at Santa Fe County and say, well, at
least they made the effort for us. So it all pans out. They might be a little bit angry but
when they see you tried they’re okay about it.

CHAIR ROYBAL: All right. Thank you, sir, and I like the action figures
in the background there. Thanks again, Treasurer Varela.

TREASURER VARELA: Thank you.

CHAIR ROYBAL: Okay, we don’t need action on this. It was just for
information, correct?

E. Adjourn and Reconvene as Board of County Commissioners

CHAIR ROYBAL.: I’ll entertain a motion to adjourn and reconvene as the
Board of County Commissioners.

COMMISSIONER HANSEN: Mr. Chair, so moved.

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: A motion from Commissioner Hansen and a second
from Commissioner Hamilton.

The motion passed by unanimous [5-0] roll call vote.
[The meeting of the Board of Finance adjourned at 6:35 p.m.]

The Board of County Commissioners reconvened at 6:35 p.m. with all
Commissioners present:

Members Present: Members Excused:
Commissioner Henry Roybal, Chair None
Commissioner Anna Hansen, Vice Chair

Commissioner Rudy Garcia

Commissioner Anna Hamilton

Commissioner Ed Moreno

QZ0OZ/0T/790 dIHT400HY MIATD 248



Santa Fe County

Board of County Commissioners
Regular Meeting of April 28, 2020
Page 61

12. INFORMATION ITEMS/MONTHLY REPORTS
Community Services Department Monthly Report
Finance and Purchasing Monthly Report

Growth Management Department Monthly Report
Human Resources Monthly Report

Public Safety Monthly Report

Public Works Monthly Report

AETOWP

MR. SHAFFER: If the Board does not have any questions of department
directors regarding the reports I would just respectfully ask that the Board dismiss folks
from participating in the meeting at this time.

COMMISSIONER HANSEN: Mr. Chair.

CHAIR ROYBAL: Commissioner Hansen, go ahead.

COMMISSIONER HANSEN: I want to thank Rachel for the Community
Services report and all the work that they are doing on the Connect program and working
with the City in funding the shelters. And absolutely, I just want to thank Rachel and
Patricia and her entire team, the Finance Department and Yvonne, Penny and her entire
department, Sonya and Pablo and Gary, I want to thank them all for their reports. It’s
very helpful to know everything that’s going on. I'm very grateful.

CHAIR ROYBAL: Thank you, Commissioner Hansen. I also would like
to just thank all of our staff who put these reports together. They’re really beneficial and
helpful. Are there any other comments from any of the Commissioners?

COMMISSIONER HAMILTON: No comments, just similar thanks for
doing the reports and sticking around for questions.

CHAIR ROYBAL: Okay. Any other comments? If not I’'m going to go
ahead and release staff. Thank you very much.

11.  MATTERS FROM THE COUNTY ATTORNEY

A. Executive Session. Limited Personnel Matters, as Allowed by Section
10-15-1(H)(2) NMSA 1978; Board Deliberations in Public Hearing(s)
on the Agenda, as Allowed by Section 10-15-1(H)(3) NMSA 1978;
Discussion of Bargaining Strategy Preliminary to Collective
Bargaining Negotiations Between the Board of County
Commissioners and Collective Bargaining Units, as Allowed by
Section 10-15-1(H)(5); Discussion of Contents of Competitive Sealed
Proposals Pursuant to the Procurement Code During Contract
Negotiations as Allowed by Section 10-15-1(H)(6); Threatened or
Pending Litigation in which Santa Fe County is or May Become a
Participant, as Allowed by Section 10-15-1 (H)(7) NMSA 1978; and,
Discussion of the Purchase, Acquisition or Disposal of Real Property
or Water Rights, as Allowed by Section 10-15-1 (H)(8) NMSA 1978,
including:
1. PMB Ltd. v. Santa Fe County Board of County Commissioners, No.

D-101-CV-2018-03417
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MR. SHAFFER: Thank you, Mr. Chair. At the BCC’s April 14, 2020
meeting we went into executive session at the end of the meeting and did not reconvene
in open session. So I would therefore respectfully request at this point a motion to have
the minutes of this meeting reflect that the matters discussed during the April 14, 2020
executive session were limited only to those specified in the motion for closure.

COMMISSIONER HAMILTON: I so move.

COMMISSIONER GARCIA: Second.

CHAIR ROYBAL: There was a motion from Commissioner Hamilton and
a second from Commissioner Garcia. We’re going to go to a roll call vote.

The motion passed by unanimous [5-0] roll call vote.

CHAIR ROYBAL: Mr. Shaffer, it doesn’t appear we have any other
pending business after we go into executive session so we can follow the same path that
we did for our last meeting. I don’t know if the motion — if we have to bring forward the
motion — include it with our executive session motion in order to dismiss from the
executive session.

MR. SHAFFER: Yes, Mr. Chair. I would respectfully ask at this point for
a motion to adjourn the open session of the meeting and go into executive session for the
purposes of discussing pending or threatened litigation in which the County is a party as
allowed under the Open Meetings Act. The case to be discussed is PMB, Ltd. v. Santa Fe
County Board of County Commissioners, Cause No. D-101-CV-2018-03417.

CHAIR ROYBAL.: Is there a motion.

COMMISSIONER HANSEN: So moved.

COMMISSIONER MORENO: Second.

COMMISSIONER HANSEN: I want to make sure — so we are concluding
the meeting also, Mr. Shaffer? You included that in the motion?

MR. SHAFFER: That is correct. That is included in the motion, that we’1l

be adjourned from the open portion of the meeting. We won’t be coming back in open
session.

The motion to go into executive session pursuant to NMSA Section 10-15-1-H

(7) to discuss the matters delineated above passed by unanimous roll call vote as
follows:

Commissioner Garcia Aye
Commissioner Hamilton Aye
Commissioner Hansen Aye
Commissioner Moreno Aye
Commissioner Roybal Aye

[The Commission went into executive session at 6:42 p.m.]
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13. CONCLUDING BUSINESS
A. Announcements
B. Adjournment

Having completed the agenda and with no further business to come before this
body, Chair Roybal declared this meeting adjourned at 6:42 p.m.

Approved by:

e

Board of County Commissioners 0
Henry Roybal, Chair
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